Business Plan
[Company Name] · [Month, Year]
Executive Summary
[One paragraph: what you do, who you serve, and why now. End with your ask.]
Company Overview
[Mission, legal structure, location, and founding story in 3–4 sentences.]
Market Analysis
[Target market size, customer segments, and key competitors with your wedge.]
Products & Services
[What you sell, pricing model, and what makes it defensible.]
Marketing & Sales
[How you acquire customers and your sales motion.]
Financial Plan
[Revenue model, 12-month projection highlights, and funding needs.]
Milestones
	Milestone
	Target Date
	Owner
	Status

	[MVP launch]
	[Q3]
	[Founder]
	[Planned]

	[First 100 customers]
	[Q4]
	[Sales]
	[Planned]

	[Series A raise]
	[Q1]
	[CEO]
	[Planned]

	[Break-even]
	[Q2]
	[Finance]
	[Planned]


